
A Few Simple tools and strategies that can make a 
huge difference in your aesthetic business



CLEAR Personal Objectives/Goals in relation to 
your business



Spend 90 minutes every day on 
things that will move your 

business to where you want it 
to be

1 day extra/week



No disruptions

No emails/phone calls

Focus on IMPLEMENTING big picture stuff



Learn from the past to plan a better future!  





Invaluable when planning

Beyond Breakeven Point you can spend A LOT more to acquire 
customers as GROSS MARGIN contributes to ALL OF PROFIT due 
to fixed costs being covered

Can use this spreadsheet to model what you need to do for a 
target PROFIT that you want out of your business (shows whether 
realistic or not!).



Other Important Numbers re spending 
money on Marketing

•Average lifetime customer value

•Cost per lead

•Cost/sale



Scorecard
1. Identify very small number of key things your business has to achieve in 
order to make progress to where you want it to be

2. Compile a Scorecard of the right measures that track those key things on 
a weekly basis

3. Make your Scorecard visible to everyone in the business – and sit down 
once a week to review everything on it (even if sole trader)

4. Focus your 90 minute sessions on making the things in your scorecard 
happen



Overall Strategy/Target re capacity 

250 women spending £1,000/year on 
facials/skincare packages (Go Cardless)



Focus on critical drivers of profit



Professional out of 
hours?

Trained receptionist 
in handling sales 
enquiries?

Can waste a lot of marketing budget here!





Free and effective lead generation tool!





Videos that educate and build VALUE 
to aid premium pricing

•Website
•You Tube
•Social media









Free trial – then $29/month







The Right 
Chatbot



3 line email – use once or twice a year

SUBJECT: Quick Question…..

Hi (First Name)

Are you still interested in help with…….

Your first name



Increase 
engagement 
with email 
campaigns

Free trial –
then 
$20/month











10 
“I have happily recommended Medizen to friends and colleagues 
confident that they will receive the same high level of 
professionalism and friendliness that I have over the last couple 
of years. I fully intend to carry on using Medizen safe in the 
knowledge that I couldn't be in better hands, and I look forward to 
having more treatments/procedures in due course”



5 
“I used to come regularly and had the same girl 
treating me who l really liked . I didn't have the 
same confidence in the operator who replaced 
her.”



3 
“Didn't get a full explanation at the 
beginning of my expensive treatment”
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