A Few Simple tools and strategies that can make a
huge difference in your aesthetic business
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CLEAR Personal Objectives/Goals in relation to
your business




Spend 90 minutes every day on

things that will move your 0
business to where you want it 4

to be

90 Minutes

1 day extra/week



No disruptions

Qf ¢

No emails/phone calls
90 Minutes

Focus on IMPLEMENTING big picture stuff



Learn from the past to plan a better future!
12-Month Look-Back C

PAST 12 MONTHS RECURRING THEMES NEXT 12 MONTHS

I'm proud of ... I'm excited about...

| regret... BIGGEST OPPORTUNITIES | worry about...

Life Lessons: \What are some major lessons you learned that you plan to take into the next 12 months?
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Yellow zellr arinput zollr - only tppe in pellow cells!

Allather sellr will zalzulake themreluer once the yellowr are inputked

The breakeven column willrelf-calculate once the yellou cellr are inputted

Where are you NOW... CD

Top Down Model...

Now
Leads 1,560
fiTes
Prozpect Conversig 55%
Equials
Prospects 858
TS
Customer Conversi| 35%
Eiquals
Mo of Sales 300
e
Average Order valy £1,000
Equials
Total Revenue £300,300
e
Grozs Margin 2 50%
Lquials
Grozs Profit £150,150
Lews
Overheads £25,000
Lace
Salaries £75,000
Equials
Net Profit faefore cari| £50,150

12 Key Numbers

Small Hinges Swing Big Doors @

Little Changes...

Your Breakeven

Breakeven

1033

A

571

355

200

£1.000

E200,000

a0

£100.000

x change After
&% 1,591
2% 57%
o907
32 38%
345
G £1,050
£361 887
3 55%
£191,800
5 £23,750
£75,000
£93,050

% Uplift in Net Profit 86%

£25,000

£75,000

£0

Profit First...

Bottom Up, Profit First Model

Fodlr povdon mony feadr 20U e 3 0D o ckie 1w powr far gt rodt

@ Now @Aﬂer
Mo of Leads Meeded 3,117 2474
t Lquiais
Prospect Conversion 55% T
t Sided by
Prozpects 1,714 1413
Lquais
‘.‘ Customer Conversion 35% ek
Shesidectdy
t Mo of Sales 600 537
Eiquais
Average Order value £1,000 £1,060
‘.‘ T by
Total Revenue £600,000] £563.679
t Equais
Gross Margin X 50% R
Sided by
‘.‘ Gross Profit £300,000] £233.750
Eiquale
t Overheads £25,000 £23.750
e
Salaries £75,0000  £75.000
t e
Target Net Profit seesere 4 £200,000 EZDD,DDUI




Invaluable when planning

Beyond Breakeven Point you can spend A LOT more to acquire
customers as GROSS MARGIN contributes to ALL OF PROFIT due

to fixed costs being covered

Can use this spreadsheet to model what you need to do for a
target PROFIT that you want out of your business (shows whether

realistic or not!).



Other Important Numbers re spending
money on Marketing

* Average lifetime customer value
* Cost per lead

* Cost/sale



Scorecard

1. Identify very small number of key things your business has to achieve in
order to make progress to where you want it to be

2. Compile a Scorecard of the right measures that track those key things on
a weekly basis

3. Make your Scorecard visible to everyone in the business — and sit down
once a week to review everything on it (even if sole trader)

4. Focus your 90 minute sessions on making the things in your scorecard
happen



Overall Strategy/Target re capacity

250 women spending £1,000/year on
facials/skincare packages (Go Cardless)



Focus on critical drivers of profit

Week1 Week2 Week3 Weekd Week5 Week6 Week7 Week8 Week9 Week10 Week1l Weaek12

Target Total . 3 3 38 il il ol il it 10 . 14
New Membership packages ] 3 4 1 3 5
Cancelled packages 0 1 1 4 0 0

Totd R u S



Can waste a lot of marketing budget here!

Professional out of
hours?

Trained receptionist
in handling sales
enquiries?




A World Class Follow Up System...

™
N Call Call Call Your 9 Point Lead
ew Call T a e a e a Handling Checklist
ﬂ‘ {within 10 #‘ ,._-‘nr:m,r *‘ {after 30 * Answer _# (after 60 * .-!..--’:rwr- * (after 90 g
Lea d minutes) ) minutes) -"ﬂl'ﬂil'!-i} ; ¥ minirzsj 1
Answer A | 2.

 J Reply s Text Message }<_I |
A (ask for time rl cali) 3.

No
Reply ‘ 4'

!

5-
‘) l Send Bomb Bomb ]
N YE z
Appointment Appointmen! = Confirmation Email { 6.
Booked _ Booked ‘ [ | .
l I [ Reply |
L 7 Reminder Email ; 7
Send Bomb Bomb y | Email Follow-up |
{Thanks for the coll etc.) Reminder Text 8

¥
Send Post Pack APPOINTMENT 9.

q! [l ins
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Free and effective

See photos 5 . i See outside
Authentic Aesthetics
Website Directions Save Call
50 54 Google reviews

Skin care clinic in Kenilworth, England

Address: Bank Gallery, 13 High St, Kenilworth CW& 1LY
Hours: Open - Closes 8FPM~

Health and safety: Appointment required - More details
Phone: 01925 935835

Appointments: gettimely. com

Suggest an edit - Cwn this business?

Questions & answers

Ask a question
Be the first to ask a question

Popular times @
MO TUE WED THU FRI SAT SN

= 5 pm: Usually not too busy

T T T
12p 3p sp

T
2p

ead generation tool!

Reviews Write a review Add a photo

"Amazing service, Emily was wonderful start to finish highly
. reccomend."

"I highly recommend her as she works with a variety of skin
m conditions!”

"In just two visits. | have learnt so much about my skin and
e products. "

View all Google reviews

From Authentic Aesthetics

"We are an Aesthetic skincare clinic based in the heart of Kenilworth
offering a range of clinically proven treatments to treat all skin
conditions"

Auiteras: Authentic Aesthetics
g on Google

257 of T all Sublrive

Resurfacing treatments

and courses

The aitinreane treEnrmet i

1o rear wrinkles. acne

scars and stretch mnarks .|

Buy 4 get 6 on all Mesopeel courses a2

a

s

Frequently asked questicns

Happy February everyone, 1

month of the year down already about microneedl'lﬂg...? Doe
A new month means new hurt? & We apply numbing
offers and we have 3 crackin. .. cream 30 minutes before the.
10 hours ago 2 days ago



Google My Business Checklist

Info

Company narme
Business category
Address
Service Area
Opening Howrs
Special Hours
Opening Date
Description
Services
Products

Posts

Ewent

Offer
Products
Boak

Order anline
Buy

Learn Maore
Sign Up

Call Now

Website

Create if necessary

Messaging

Enable Messaging

Photos

Cowver Photo
Logo

Team Photao
Interior Photo
Exterior Photo
Art Works
Products

Videos

Introduction Video
Promote items
Interior Video
Exterior Video
Products

Users

Add Ownier

Add Primary Owrner
Add Manager

Add Site Manager
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Videos that educate and build VALUE
to aid premium pricing

*Website
*You Tube
*Social media




3 YouTube ~

(] Home

(#)  Explore

5] Subscriptions
]  Library

t\)  History

Sign in to like videos,

comment and subscribe.

(2) SIGNIN

BEST OF YOUTUBE
Music

Sport

Gaming

Movies & shows
MNews

Live

Fashion & beauty
Learning
Spaotlight

3607 Video

Browse channels
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does laser hair removal work forever?

ISLASER
HAIR REMOVAL SAFE? 4
 SIDEEFFECTS|  DARK SKIN ||,
\ AT HOME LASERS

CANCER  INFERTILITY A%
p;nse -

5 fzicfb
afbody

IS LASER
HAIR REMOVAL
PERMANENT?

@caﬂ-lunn Roges

Does Laser Hair Removal Work Forever?

x| Q | &

Is Laser Hair Removal Permanent, Safe, Worth 1t? Dark Skin, Side Effects, Cancer,

Home Lasers, Burns
738K views * 1 year ago
? Dr Simi Adedeji &

Iz Laser Hair Removal Safe, Laser for Dark Skin, Laser Hair Removal Side Effects, Does Laser Causes Skin Cancer, &t Home ...

Dr. Clevens | How long does laser hair remaoval last?

44K views * 4 years ago

Clevens Face and Body Specialists

Dr. Clavens: Let's talk about how long laser hair removal lzsts. First, a better term to laser hair removal would really be lzser hair .

Is laser hair removal permanent? All your questions answered
23K views = 2 years ago

@ Pulse Light Clinic London

How to book: We offer FREE consultations, thiz allows you to sse a laser hair removal specialist and get all your questions ...

Does Laser Hair Removal Work Forever?

159 views = 1 year ago
@ Consulting Room - Your Assthetic Partner

In this brief video we will be answering the question does laser hair removal work forever. Scientific studies in the early 1990s ...

Subtitles



#HFPositivity
Whats better HydraFacial or microdermabrasion?

2,930 views + 15 May 2020

How do you get rid of fluffy What is the best thread vein
facial hair? treatment?

6 views * | year ago Sviews = 1 year ago

Why is moisturiser bad for How do | get rid of milia on
your skin? my face?
122 views * 1 year ago 16 viewe * 1 year ago

How can a woman stop facial How can | remove my dark How can | get rid of dull skin?  How do you get rid of dry What is cosmeceutical skin Can you get rid of stretch
hair growth? circles? AR skin? care? marks?

Sviewa = 1 year ago
13 views = 1 year ago 2 views " 1 year ago

2 views * 1 year ago 13 views = 1 year ago 4 views = 1 year ago



MARCUS SHERIDAN

THEY

ASK

YOU

ANSWER

REVISED AND UPDATED

A REVOLUTIONARY APPROACH TO
INBOUND SALES.
CONTENT MARKETING,
ano TODAY'S DIGITAL CONSUMER

WILEY



OBombBomb” Products  Solutions Pricing  Resources About

Increase revenue
with video messaging

Get more replies, save valuable
time, and add a human touch
with BombBomb video email and ‘

video messages.

I
f

‘.
Schedule a demo \:F N - .'

Free trial — then S29/month

LOGIN

0@

REQUEST A DEMO

Record

Email or Share

Watched 100%



* Ioom Use Cases v For Business v Resources v Company v Pricing Sign In Get Loom for Free

LOOM FOR MARKETING

Connect with
customers and
your team

Grow your audience and accelerate team collaboration

Product Updates

with video messaging.

Get Loom for Free

For Mac, Windows, iOS, and Android



Rev

Servicesv

Enterprise ~ ContactSales  Resourcesv  Login

Convert Audio & Video To Text

Humans Working Side By Side With The Best Speech-to-Text Al

Transcription

$1.25 per minute
Convert audio or video to text

Millions of minutes transcribed

LEARN MORE

Captions

$1.25 per minute
Caption your videos

Millions of minutes captioned

LEARN MORE

Foreign Subtitles

$3-7 per minute
Translate your videos with foreign subtitles

Millones de palabras traducidas

LEARN MORE




L Ea{T-{s| 4l RéSponse Robot

Chatbot

The Front of House for
Your Website

Conversations to Leads in one simple step...

Please complete the form to request a
demonstration and free 30 day trial, for
ConsultingRoom.com Members, of Response
Robot.

m-.u-.--\.—p:“.-f thea OTO Afwicibmre dhad

Your first name

Your email address

Your website

Current enquires 3 month.. b
Your felephone number

(1| agree and accept the terms of the privacy policy

sll lassia semsie a

©

the consulting room group

rsations to

Your name here



3 line email — use once or twice a year

SUBJECT: Quick Question.....
Hi (First Name)
Are you still interested in help with.......

Your first name



ContactUs = What's New | Log in ‘
N?ftYlmC]geS Features + Pricing Blog

Personalized Images for Email Campaigns

Increase
engagement
with email
campaigns What s a Personalized Image?

e

Each recipient gets their own personalized image that demands attention.

Personalized Images give each recipient their own unique image using any
subscriber data you have in your email service provider.

F t | | —_— v Works with any ESP using your existing merge tags
re e r I a T hRa nbk YO u Upload your own images and fonts to keep image on brand

S20/month

Use any merge tag including Name, Email, Account #, etc...

- &%

Choose from over 100 templates to get going quickly

You Signed up Successfully!



INVOCO The UK's Most Loved Telecom Company

Buy Now > o/ 01527 306 000

Home Virtual Numbers Virtual Landline Call Tracking Hosted Telephony Broadband Help & About Shop

Welcome to Invoco Call Tracking

"Half the money | spend on advertising is wasted... the trouble is | don't know
which half!"

In the 1930's when this quote was first coined, it was valid. But these days there is a great tool that

allows us to get a good handle on how our advertising is performing.....call tracking numbers.

Call tracking is a simple service that allows you to track and monitor how many calls you receive from lmal&

;i ; ; ; AWARDS 2014
each individual advert or piece of marketing you do and to measure your return on investment more

effectively.




Net
Promoter @ .
sco re® PROI\ﬁ’TERS DETRf::TORS

PROMOTERS PASSIVES DETRACTORS

Net Promoter Score

Analysis
NEEDS IMPROVEMENT GREAT EXCELLENT

(-100 - 0) (0-30) (30-70) (70-100)



OnaO0to10scale, how likely s it that you would recommend us to a friend / family member / colleague?

6o 1t 2 3 4 5 6 I 8 9 10

What is the primary reason for this score?



January

12-22

23-29
Monthly Score

February
30-5
6-12
13-19
20-26

Monthly Score

Total Responses

24
74
99

29

49

Average Score

967
976
9.7

975
967
8.97

10.00
9.60

Promoters #(9 - 10)

2

41

Passives #(8-7)

Ly = Mo

Detractors #(6-0)

Monthly Score

0
5

Monthly Score

86
18

80

13



10

“I have happily recommended Medizen to friends and colleagues
confident that they will receive the same high level of
professionalism and friendliness that | have over the last couple
of years. | fully intend to carry on using Medizen safe in the
knowledge that | couldn't be in better hands, and | look forward to
having more treatments/procedures in due course”



5

“I used to come regularly and had the same girl
treating me who | really liked . | didn't have the

same confidence in the operator who replaced
her.”



3

“Didn't get a full explanation at the
beginning of my expensive treatment”
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